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ABSTRACT 

This document includes two studies related to the law 
enforcement program at North , Hennapin Community College (Minneapolis, 
Mijinesota) . The fJ-^st study reports the results of a survey sent. to 
all students who listed law enforcetaent as their major lEield. Two 
hundred and four stude.nts (70. percent) completed tha questionnaire 
which examined the students^ characteristics and plans. The average 
age of the group was 24. Forty percent were employed in law 
enforcement or a closely related field, and the remainder expected to 
end up working for 'a public law enforcement agency. Overall, an 
interest in the occupational area outweighed all other factors for 
)30th men and women, inservice and preservice students, ii> motivating 
enrollment in the program. The secord study reports the results of a 
.survey sent to 147 police chiefs in Minnesota in order to determine 
the number of job openings in l^w enforcement ^ in 1975, desired 
characteristics of new officers, and emerging occupations into which 
a person with with law enforcement interests might .be directed. Most 
of. the characteristics looked for when hiring a new officer fell into 
one of seven descriptive categories: job interest' and ability, 
/lorality, emotional stability, understanding of people, intelligence, 
and personal appearance. Data are or'ganized into tables and appended 
to each report.' (ENHB) ' . , 
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North Hennepin Community College ^'.';to'D^ro;^%^Vi\*'^''■«Ep°''E* 
Research Report Number 1 ir;cr,:or.6w:ro%^ "olVc'v °' 

December, 1^75 

Students' in the North Hennepin Community College Law Enforcement Prograr 
'\ Janis H. Weiss ^ f 
The Law Enforcement Program at North Hennepin Community Cqllege is a thriv- 
ing, one. On the Fall Tenh, 1975 program listings, 275 students indicated 
they were on campus intending to pursue this ^ceireer program. Initially, 
the curriculum primarily serviced persons already employed in the law 
'enforcement jpield. Now however, more persons are entering the Program who 
are not employed in law enforcement, but ♦who see the course of study as one 
which will res\ilt in employment in this career aTetf. In order to get bet- 
ter information on their plans and goals, a questionnaire was given to all 
students who listed Law Enforcemept as their major program on the fall, 1975 
registration form. The questionnaire was administered to thope enrolled in 
Law Enforcement classes in the Fall Term- and mailed out to those who wei^e 
IMsted as enrolling in the Program, but who were not talcing a law enforce- 
ment class. . Seventy- four percent (N=20^) of those listed on the Program 
Synopsis as being enrolled in the Program completed the questionnaire-. 

Background information • * 

Of the ques'tionnaire respondents, 739^ were men and 22% were women; nearly 
-one-half v/ere veterans. The average age of the group was 2^ with a range 
of 1? to 64 years. (See Ta^le 1 for a breakdown of respondents by age.) 
It should be noted that 505^ of 'the group were between the ages of 17-19, 
27/0 were between 20-25, 26/o were between 24-rJO years of age, and 17/ were 
between the ages of 51-64. As a group^ those who were already employed 
withjLn the bro^d area of law enf orcet^fient , i.e. public law enforcement a- 
i^eficy, private agency, or security, weVe older (average ag^=?9)^ than those 
*'h9 -^erp pr^-servic^* (average age =22). OVer c>ne-*t,hird of the^ group wer<* 



new freshraen, while one-half had completed less than thjTee quarters* of 
work* The number of credits eta^ed by the students prior to fall term 
ranged from 0 to 115, 

In-Service students • 

A rather loose defiCiition off "in-service" wa^-utilized in isolating the 
kO^ who were working within the"'>M:oa4area ckl^law enfoi;cement • It in- 
cluded not only persons empl^yed^ij; pern^blenty full-time positions with- 
in public law enforcement agen^i^, bilyt also persons employed in part- 




time positions they viewed as temporary. Setrenty-five percent a,f them 
were employed full-time and had been working in the field aix average of 
6.5 yearte (range from less than 1 to 39 years). 

Of the total group»of in-service persons, kO of the 58 who were 'working 

iull-t ime expected to stay with the agency in which they were employed. 

f % 

Ten of the 18 who expected to make a change were 'working in the security 

*. - ■ ■ • , ^ - 

area. Among the part-time employees, \ only 3 of 21 expected to stay with 
the same agency. Thus in this gro\xp of in-service persons flje greatest 
expected mobility was iwithin the part-time security employees. In ad- 
dition, most of this' mobile group tended to fall in the youngest .age 
range. " ^ ^ 

V/hen asked what position\they would like to hold five years, from now, 
most indicated they wanted to advance at least one rung^up the career^ 
ladder. Tho3e working in security v/anted to be patrol persons; patrol 
persons wanted to be sergeants; sorgeants wanted to be lieutenants -aaid 
so" forth. • * ' 

V . - . ■ .■ 

Pre-servic^ students / «^ / 

* • * 

oixty percent of the stud^^nts enrolled in' the Law Enforcement IVogram- 



v/ere not employed in lav; enforcement or a related occupational^area. 
However, 979^ intended to, look for a job in this area, Pplice work on 
a iity force was the most popular choice among these students (60S^), 
followed by work in a county system t>r sheriff's office (33^) i 
employment as a probation officfer ^22%). Work ii; business or insti- 
tutional security (35^) and for a private agency were. the least 
often selected. (See Table 2.)^ ,The choices ot men and?* women did dif- 
f6r with women being somewhat less interested in b^ing employed with- 
in a city, county, or federal police force and mor^ interested in em- 
ployment as probation and parole officers. ^ ^ 

Over one-half of the pre-service students wanteS to remain in the Twin 

,City Metropolitan area, ^^ne- fourth expected to stay in Mijinesota but 

outside of. the metro area and another dne*- fourth were willing to locate 

i 

any *place in the United 'States where they could find a job. 
EidUcatidnal plans 

'"■■:>> ■ \ • 

When asked to describe their educational plans, only 6% of the respon,*- 
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dents (both pre-service and in-service) said they were planning to take 
a few lav/ enforcement classes but probably would not get an AAS degree 
ancf* another S% said they were tajcing a few courses to see if they liked 
the area* Sixty-nine percen^ expected to' get an AAS degree and 35 to 

(5!^ we}?e not obtain) planned to transfer to a 4-year law enforce- 
ment program. 



'Reasons for enrolling in the Law Enforcement Program . * - 
Most students (859^) eftirolled in the Law Enforcem.ent Program at North 
Hennepin because they wepe particularly interested in the occupational 
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Some students checked more than one alternative. 



area. Wa^iting to help others (61%), general interest in law and order 
(58%), viewing law enforcement as an exciting occupation (50%), and 
interesting classes (58%), were also important factors* (See Table 3-) 

In looking at important factors by sex of respondent (see' Table 3)» P^e- ^ 
service or in-service designation (aee T^ble ^), and by age of respon- 
dent (€lee Table 5), some interesting differences did appear. Women' - ) 
were more 'likely than men to enroll in the Program because they saw 
it as a means of satisfying a desire to help others and because of their 
interest in law and order* More men than women were interested in job 
security, LEEP funds, night courses, interesting classes',* and job pro- 
motions. Because the women were significantly younger than the men, it 
was necessary to check to see whether these differences held ij^p when the 
age factor was controlled.- 'Using oxay men and women between the ages 
of 17 and 23, it was found that more men than women were particiaarly 
interested in' the occupational area and felt salary^, security, interest- 
ing classes, and excitement were, important factors, while women more often 
than men were motivated by a desire to help others.^ These differences do 
suggest that the Law Enforcement Program is serving slightly different / 
needs -in wom^en and. men. . ^ • . ' ^ 

Some of V the differences between the pre*-service and in-service student^ 
followed from their employment status. (See Table Thus it w^s not ' . 

surprising to find that more in-service than pre-service students felt 
job security, night classes, LEEP funds, and job promotion were important 
factors* In addition, the in-service students were more likely to stress 
the importance ^of interesting classes while the pre-service more often 
stressed wantings^ to hel^ others, excitement,, and interest in law and ord^r 

In order to investigate change in the factory causing enrollment in the 



Law Enforceraept Program over the 'age range, the responfients were di- 
vided, into four age groupings: 17-1?; 20-23; 2^30; and 31-6it. (See 
Table 5.)' There was a tendency /for interest in the occupatiok&l areac 
and interest. in law and order to decj.ine with increasing age. There 
was a marked decrease, mostly occur iiig in the 31-6^ olds in want- ^ 

ing to help others and aSd^line over the entire age span in viewing' 
iaw enforcement as an ej^jcil^^g occupation* In line vath other infor- 
mation on the^ older aduj^t stu^^nt, the' 31-6^ year olds were more like- . 
ly than others^ to stress the importance of interesting classes. The 
importance of night classes, LEEP funds, job promotion, and other 
reasons (the most often cited ''other" reason was that the Program was/ 
recommended as' the best in the metropolitan area) increased with age.^ 
Job security and good salary were stlressed njore by the 2^-30 year olds 
than by others. ■ / » » 

Some beginning -projections * ^^ 

The trend over the past three years has been for the numbers enrolled 
in the Law Enforcement Program to increase. In the fall of I973j 231 
students indicated they were enrolling in the Law Enforcement Program, 
in f^ll, 197^ the number increased to 2^^, and in fall of 1975 there 
^ were 275 students enrolled. In order to get^some idea of the progres- 

4 t 

sion of the present law enforcement students* through North Hennepin, the 

1 

^information from the Fall, 1975 Program Synopsis was used. 

* 

Graduation date was" computed by looking at the number of credits earned 
prior to the Fall Term and the number of credits being earned in Fall 
Term. Assuming students would continue at tire same credit- level unt 
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It is important to note th^t attrition rate has been ignored in the figu 

which follow.^^yipiis information will be fed in later in this section* 



completion, graduation date was compute^. Of those graduating, infor-% 
ination from the questionnaire suggested that kO^ of the total group will 
already be employed and of those, kO^ will watht to seek new positions. 
Anotjier 35?^ of the total group expect to go on to a 4-year institution. 

Assuming for the moment there is no attrition, it was proiected that 56 
of the 275 students presently enrolled in the Program could graduate at^ 
the end of Spring Term, 1976. Of these, 28 would be seeking new or ^irst 
time law enforcement employment, 15 would transfer to a 4-year program, 
and 13 would remain 3.n their pres^t'^law enforcement position. At the 
end of Spring Term, ^1977» 108 could graduate with ^53 seeking employment, 
29 ^transferring to a 4-year, program, and 26 remaining in, their present 
pDsi«.Qi;v. In the spring of '1978, 75 could graduate, 37 of whqm would be 

seekifig Employment, 20 would go on to a 4-year program, and 18 would be 

, / ^\ ' ^ • ^ • 

employed. AThe bulk (all but 36 of the 275) could &ave progressed through 

the curriculuijn?* by Ihe fepring of 1978. 
* « 

These figures are perhaps instructive in that they indicated the number 
of students who coi^^ conceivably graduate from the Law Enforcement Pro- 
gram and how they woultl disperse among the various alternatives after 
graduation. Realistical!!^ however, ' attrition, stopping-out, and transfer 
between colleges and withiipi. North Hennepin programs does take its toll on 
the numbers graduating. \ > 

■ \. . 

Although nearly 70% of the stuiHents presently enrolled in the Program in- 
dicated th^' intended to get an'l^AS degree in law enforcement, investi- 
gation of th€ students enrolled in fall, 1973j 1974, and 1975 indicated 
that approximately one-half did not continue in the Program from one year 
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to the next. The attrition rate, as might be expected, was highest among 

0 ' ' ' ^ 

the 'freshman level students (555>^)* It was 37?^ among the sophomore level 

students. Approximately 3S%.of each" year's total were continuing students 
• /■ 

tod 12?^ graduated. 

Combining this inforaation wi^ the graduation projection, it suggests that 
the number of 1975 etirolle^s who will actually graduate, particularljj^ in ^ 
1977 and 1978, will be far lesa than the number which theoretically ' could 
Complete their course of ^^^udy/. If 375^ of. the sophonfere leVel students' dc not 
complete the Program, the number graduating in 1976 would be about 36* As 
for ^ the 108 who could in theory graduate in 1977 > probably only 31 Will 
graduate. Applying the same attrition rates in the 1978 group, then 17 to 
22'of| those students (depending upon whether the 37^ sophomore level attrit- 
ion rate is applied twice) may graduate.. It was not possible to disperse 
these numbers intq thosey who wduld be seeking new or first time employ- ^ 
raent^ transferring, to 4-y\ar proVrams, or remaining with their law enforce- 
ment position sinc^ differential ^trition rates of pre-service and in- 
service students and\ educational p%ns^ of graduates are not .available at 

; 



this time. 



\ 

,0 



A report to follow, will\c>utlind the\ current job market information 



Summary 



Xn ord^r to inves\^igate the charac 
Lfiiw Enforcement Program at No^th 




tics and» plans of students in the 
n Community College, a question- 



naire was sent to all students Who lifeted Law Enforcement a6 their major 



1 / \ /^.-r 

Some students do. '^stop-out*', an^d ^^us may in time complete the program^ ^^;hlIe 
others transfer to other progmmdi at North Hennepin. 
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area-on their fall, I975 registration form* Seventy-four percent (N=204) 
completed the questionnaire* The ^average .age of the group was 2k. Forty ^ 
percent .yrere employed in law enforcement or a closely related field (e*g* • 
security) and of these, 6Q^ e^fpected to j?emain in their present-* job* 
Nearly all of the^rest of the respondents expected to end up working for a 
public law 'enforcement agency^ 

Women enrolled in the Program were more likely to want positions as parole 
or probation officers and t6 stress a desire to help others as an important 
'motivation fo;r enrolling tn th\s Prog2:am* Men more of ten empMsizeci an . 
interest in the particular occupatipn^a area", salary, job -sepurity , ^ the 
importance of interesting'classes and a viei/ of the occupation as exciting. 
Overall, an interest in the occupational area outweighed all other factoprs 
in motivating enrollment in. the Program* - ^ \ 

There were some differences between in-service and pre-tserVice students^ 

many of which were attributable to the employment status of the groups* 

* ^ • ' 

'In addition, the in-service group more often stressed interesting classes 

while the pre-service group was sore lij^ely to stress social service 

motives, excitement, and interest in law and order* 

The youngest age group (17-19 years) wasfthe most likely to stress excite- 
•ment and desire ^o help others as important^actors while the older stu- 
dents (31-6^) stressed interesting classes, night classes, 'LEEP funds, 
and job promotion factors* Salary and ^ security were mo^e important 
job attributes to those in the 2^-30 year age^range than to the others* 

Using information from the Tall, 1975 Program Synopsis and information from 
the questionnaire some theoretical pro ject!j.ons were made'as to the number 

■9 V 



of North Hennepin Law Enforcement students who could cbnceivablys graduate 
from the Progr^ over the next three years* When attrition rates developed 
on the students enrolled in ^he Program in 1975, 197^, and 1975 w.ere 
applied to these theoretical figures, more ^realistic graduation levels 
were estimated. 
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Table 1 
Age Range of Respondents 



Age- , 
17- 

18 
19 
20 
21 
22 

23 

2k 

25 
26 

27 

28 

29 
30 
31 
32 

33 
3k 
35 

36 ' 

37 

38 

39 

^f3 
if if 

^5 

en 

Mean 



Total Group 

1. 5^ - ' 
11. if 

' 5.0 

I 

3.0 
6.9 ■ 

k.o 

5.? . . 
2.0 

2.5 . • 

k.o 
3.5 

2.0 
3.0 
0.5 

1.0 

0.5' 
'1.5 

1.0 

1.5 
0.5 ■ 
0.5' 
0.5 
0.5 

1.0 

0.5 
2'f.5 



Pre-Service 
2.8^ , 

17. 
20.2 

18.3 \ - 
6> • 
.k.6 

5.5 
■2.8 
5.5 
■ 5.5 
f.8 

0.9 
2.8 
0 

1.8' 

. 0 

0.9 

0 

0.9 

0 
0 
0 
1.8 
0 
0 
0 
0 

0 . - 
0 

21.7 



5\7 



Mean age of women = \31.6 

V,. 

Mean age of men = 25.2 




11 



Table 2 

-ement'Area Choices of Pre-Service Students 



City Force 
C^nty or She 
Probation 
Feder^ System 

Pi 
\ Ot 




ff «s Offic 





iy Group ^ 


Men 


wpmeii' 








33 


HO 


15 


\ 








' 17 


9 


, \ 


7 


\ 30 


8 


'6 


12 


5 


if 


9 


3 


■5 


6 



lected more than one alternative (mean number of choices was 1.6). 

lost d^i the ''other" choices could have been entered under .county, state or 
if€^deral\ systems, ^ 
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Table 3 

Jtudents Enrolling In the Law Enforcement Prog^ 



51 

30' 

5 
16 
12 

5 
2 
2 
7' 





•'All 


Men 


■ * 

Interest in area 




865^ 


Want to help others 


61 


55 


Interest in law and -order 


58- ^ 


5^ 


Exciting, occupation 


50 


51 


Interesting classes 


■ 38 ■ 


in. 


Job s'ecurity 


19 


2if 


'Job opportunities 


17 


18 


Good salary 


17 • 


18 


All courses at night « 


15 


19 


Avai^-ability of LEEP funds 


. 13 


17 


Neede'd for jo^ promotion 


' • . 9 


12 


Other 


• . 19 


"23 




table k 



ctc^^s Important to Pre-Service and In-Service otudent^ 
Enr o^'ln^ in the Law^^^for cement Program ^ 

. , Rre-Service 



Interest in areklpliW 


' 87% 


Want to help others 


' ' 65/ 


Interest in law and order 


» - . 60/ 


Exciting occupation 
• interesting classes ' , 




' " 32 


" Job security 




' Job opportunities • 


■ 16 


^opd^fl alary- 




All ^ourses at night ' 




Availability of T.KKP funds 




Needed for job promotion 


2"; 


* Other 






• • Table 5 

Factors Impor|;ant to"" Varying A^e. .Groups Enrolling 
iii the Jjaw Enforcement Program , 



Interest^in area 
Want to heip^ others 
Interest in law and orcjer 
Exciting occupation 
Interesting classes 
tjob security ' 
Job vOpportunities 
Good salary- 
All courses at night 
Availability of LEEP'fun( 
Needed for job - promotion 
Oth'er^ . 




\ 



17-19 


20-23 


2'f-30 


31 -6'! 






82^ 




' 70 


67 . 


61 


36 ' 


59 : 








63 


51. 




' ^h3 \ 


hi' ' 


2h ' 


56 


68 


15 ' 


16 


'• -32 


19 


20 . 




18 


16 


. 17 _ " 




30 


10^- 


0' . ' 


10 ' 


20: • 




2 ' 


^ 0. 


14 


55 


2 • 


,2 




23, 


> 


12 


11 • 
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January I I976 



Lav Enforcement: A Job Market Survey 

• 'I 

' Janis H. Ueiss- • 

' ' *.-'*- 

When the North Heniiepin Law Enforcement Program beg^ in I968, most of 

the students whc? eiirolled were officers from local police departments. The 

availability of funds from the Law Enforcement Education Program (LEEP) in 

1969 further encouraged a number of in-service police personnel to participate* 

As the Program expanded,; it attracted more pre-service students who were 

inter^sied in law enforcement as a career area. By the fall of 1975, over 

60^ of the enrollees in the Law Enforcement Program were pre-service students 

(see Kesearch Report No. 1)^ . » 

Because of the increase in the number of pre-service students and the 
generally depressed job market^ more attention nefeded to be paid to assessing . 
the availability of jobs for ]persons with law enforcement education. ^.The j ' 
report^ from students that there, were hundreds of persons competing for a few 
openings, served to make the need for a market survey more immediate ' 

In "December, I975 a survey was sent to 1^7 police chiefs in communities 
in the State of Minnesota';,^ Of these, 87 surveys were ret^med (595^). Eight 
percent of the ,6»urveys came from agencies within the Minneap^lis-St. Paul city 
limits, came from the Twin City suburban area, and 3C^ ^came from outsta^e, 
agencies. . ' 



\ 
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Job openings 

^ ' During 1975, there were 237 oj^enings in the 87 agencies responding to 
the survey. Eighty-ei^t percent (N=207) of these positi^ms could have been 



purveys also were sent to Ramsey County and Hennepin County Sheriff's offipes, 
EGA, FBI, Highway Patrol, and the University of Minnesota. \ 



filled by a person vdth no prior law enforcement experience. About one-third 
\ 

of the openings occxirred in' agencies within the Minneapolis-St, Paxil city 
limits, orifi-third occurred in agencies in the Twin City suburban area, and 
one-third were in out state agencies. Twenty-five to thirty percent of the 
police agencies in each these regions hired no new employees during I975. 

Of the persons 'hired,, one was reported as having less than a high school 
education, 30^ had a high school diploma, 33^ had some college or vocational- 
technical training, 159i had a 2-year college degree, 17S6 had a ^year .college 
degree, and k%laaA more than four yearB of college. Thus the majority of 

new,r6(:ruita-. haye had some educajfion beyond high school. Most of the police 

X 

■chiefs who responded tQ the survey (8^*5^) indicated that having a 2-year degree 
made an applicant more attractive to them. Some however, added a caveat to 
their blanket "yes" to this question. A few indicated that any 2-y9ar degree 
was desirable whether or not it was in Law Enforcement , while' several others 
indicated that only a^bollege, not a vocational-technical, degree, w?i6 acceptable. 

The police chi^ifk in the s^ple were asked to predict, the number of 
persons tliey would be iiring each y^ between 1975 and I980, taking into 
consideratjion increases o'r debr^es in staff sis&e and staff attrition. The 
actual number is probably leBs important than the fact that they predicted they 
would be hiring fewer peoj^le over the next Jive ynars tha^ were hired in 1975. 
bverall, they predicted a 32SI5 decrease in^.^ienupber ^o^be^'ki^d. 

More complete and accurate projections of^the number of openings for n4w 
reclruits-" oyer the next 20 years come from a repoVt of the Mihnesota Peace ' ! 
Of ficer^ Training Board.'' Their figures are based upon data' from outstate ' ' 
agencies (municipal bxA sheriffs only), Metro agencies (incl^l^s suburban, 



1 • • 

I wish to thank Mr. Carl Pearson, Executive Director of the Peace Officers 
Training Board, for sharing these data with us. 
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State, and special agencies), and Minneapolis-St Paul agencies, (See Table 1. 
It was projected that in 1975, there wpuld be a i^ed for 538 new officers in 

t 

entry-level law enforcement positions. Thirty-four, percentj^f th^se openings 
were projected to occur in the outstate area while 66% would occur in the 
seven-co\anty metropolitan area; Between I975 and I98O, the^ projected number 
oT new recruits was" predicted to drop about 7$6, with only the ^liburban agencies 
showing a slight increase. The projected increase between I98O and I985 was 
12^, was 125s between I985 and ^1990, and was S% between ^990 and 1995. Again- 
the greatest increase in new recruits was projected to occur in the Twin City 
suburban area. I^ch year betwean 1970 and 1975, there have been approximately 
500 to 600 new recruits. Thus Tar it would appear that the projections are 
accurate and the job market in the law enforcement^^ea has remained fairly 
stable. . 

At the present time,, however, new recruits are coming from 'a variety of 
educational backgrounds. About one-third have high school diplomas whiL 
others have vocational-technical training, community college education, or 
degrees trom four year post-secondary institutions. There are a number of 
law enforcement programs in the State of Minnesota which service the educatio 
needs of prospective recruits. In the fail or 1975^ approximately 120 persons 
were enrolled in the Law Enforcement Program\at Ale^dria Vocational-Technical 
Institute, 235 were registered in the Program Vt Nonttandale Community College^^ 
and 57 were enrolled at Metropolitan Commuii^ fealiege and 275 were enrolled 
in the North Hennepin Program. Others are coming oitt of two-year programs at 
Hibbinfe, Inver Hills^ Lakewood, Mesabi, Northland, RbcKt^er, and Willraar ' ^ 
community colleges anct- at Mankato State University. In 4iaition, there are 
H-year Criminal Justice and Law Enforcement programs at St\ Cloud, Mankato, 
and Bemid ji ^state universities, and the Minneapolis branch of Antioch Coran- 
Q university.^ 
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Pesired characteristics of new remits 

Although educational bacl^ound is aii influential factor ^ in firing practices, 
other variables are. also imporltant. The Police-officers Trailing Board empha- 
sizes that the. individual must be ablest o p^s a ph^ical examination, a^psy- 
chological examinatiQ^, a written test, and present, ai^ affidavit that. they have 



not been convicted of a felony prior to entering t^eir basic 8-week training 
progi|am* At the present time, most individuals enjbering basic training have 
been ^lired already by a law enforcement agency and must successfully complete 
basic training as part of thfeir one^year probationary period requirements. 
Thus thej^ must meet the hiring standards of a locfiQ ^agency first. 

In order to get information on local requirements, police chiefs were 
^ asked what particular characteristics they looked for when hiring a new law 
• enforcement officer or deputy. The most frequently mentioned single character- 
istics were: education; honesty; common sense; emoti-onal stability; interest 
and ability in the area of liw enforcement; intelligence; good written and 
oral communication skills; and unders-^anding of people. 

An attempt was made to categorize all of the characteristics mentioned 

« 

by these respondents (see Table 2). The l;ategories themselves should be viewed 
as merely suggestive and cerjitiinly interrelated. Twenty-four percent of the 
comments fell into the category called Job Related Characteristics . Education, 
with the usual' implicati'^ being some education beyond the minimum high school 
requirement, and interest and ability in ^ the area ;pf^ law enforcement were the 
most frequently m6n,t:iohed in this area. Ambition, losrality and leadership 
ability were suggested also. Psycholog^ical Status was the .Second most frequently 
toentioned category of responses With the dominant requirements ^eing emotional 
stability and control, having good common sense, and being mattire.' Almost as 
important was HorW. Character . Most chiefs stressed honefity and integrity* 
including a past history of good conduct. As one bhlef put it,. "He must not 
only be above sin^, but must be ^ove suspicion of sin." 

h7 
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s,* Ability to develop positive interpersonal relationships was mentioned in 

V about ^k% of the conaneiits. ' The. respondents wanted someone who reacts to people 
witl^ j4derstanding, patience, and tact. .Although the "helping" component was 
€re<iU^atly mentioned by the No^^h Hennepin LaW Enforcement students as a signif- 
>. tcant Motivation for enrolling in the Law Enforcement ^gramy only one oMef 
mentioned; this directly. The emp^is of m^t of the respondents was ^t on 
helping but on being able to^ relate positively knd with pei4onal control to . 
people particiaarly in stressful' circumstancea. Intelligence' and good communi- 
cation skills— both written and oral-constituted 11515 of the comments. Success- 
ful college-level work is often used as evidence oJT int&lligence and the [in- 
terview is used to provide information, on oral communication skills. Written 
reports do constitute a significant portion of an b^ficerst- duties and thus 
writing skills are emphasized in hiring practices. . ; 

■ ^ Size no doubt important although only a feW mentioned it directly. One 
^ cfiief said, "A good, big man is better (in my opinion) than-a good, little man. 
The same^with Aoman~a good, bjg woman is better than a godd small wiman." 
Personal appearance or good ^fn^^al hygiene was mentioned frequently! Marital 
status is listed under "Other." "Judging f^om some comments, it seemed! likely 
that chiefs preferred' married applicants. " . • • 

Aithoiigh none of the chiefs made reference to sex and miH?>jrity status as 
important variables in hiring, many agencies particularly in the ^ropolitan 
area arp receiving strong pressure to. hire more women and minorities. Thus in, 
considering important characteristics of new recruits, these attributes should 
• not be ignored, » •.' • * ' \ > 

Ovferall^, the chiefs seemed' to be saying that, first of all, law. enforce- 
ment is a def indite occupational area and they wanted to hire a person whose 
interests and abilities lie fh the area. Education. in law enforcement is one 
way of displaying this interest and ability.' In addition, law enforcement is, 
^ERIC ^ ^'^^^ requires emotional' control over all other 



psychological characteTistics, Past adherence to the law is important not only to 
lend credibility to the law enforcer but as evidence of this emotional stability 
and ^control. The chiefs siaw .their area as person-oriented and thus one which 
requires ^ individual wlio has the 'ability to relate, and communicate to other 
people* Intelligence and ^common sense were se,en as important characteristics 
in being able , to deal with people/ particularly in difficult circumstances. 
Lastly a neat personal appearance and physical size were viewed as important* 

Police agencies u$e a number ofi different sources in order t© 'deyejop in- 
formation on applicant characteristics. Typically they utilize most or\ll of 
,the following: written examination (Civil Service); oral examination; phy- 
sical examination; psychological examination; background che'ck; and*"scIiool 

r^cqrds. >. , 

« • 

Other occupations * ^ ^ 

J Although the ^job market in-law enforcement appears to be remaining, stable^ 
tHere are perhaps other occupations which are similar .in structure and^requir^jr 
ments. A number of different ones were mentioned by the respondent^'in the 
s^^eyfsee Table 3). Most frequently suggested were security positions in 
^^^^^ industry. One .chiefj^ggested there was a ^ticular need for trained 
personnel in private security in order to professionalize and improve the rep- 

1 - 

utation of this ^important area. Within the police department .structure there 

are some positions which do nit require sworn personnel, e.g. Community Service | 

Officers, dispatchers, records man^ement, clatd^:processing. Within the broader 

government structure, probation^^ parole, corrections^ .planning, working with, the 

prosecutor's office were among those mentioned^ Some of the suggested occupations 

require, specialized work beyond the AAS degrade (counseling, lab technician, dejsign 

of shopping and residential districts to njfiximize^ security ) but were seen as 

viable alternatives to more narrowly defined, police work. > With the possible 

^ . • * » . 

exception of the private security^ area, the numbers involved in' the other suggested 

^ . 19 ' 
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occupations may be snSfill and develojpiuent of the necessary <:ompetencies jnay 
require careful edticational planning^ , . * 

Sumpary * , * * * 

A human resources, sixrvey was sent "to 1^7 policfe chiefs, in' the State of 
Minnesota in order to get information on: l^v the niunbCT of j,ob openings in law 
enforcement in 1975^ 2# the. desired characteristics of new officers hired by 
det)artments around the'^statd; and ,3» emprgin^ occupations into which a person 
with law enforcement ^t^rests might be directed. Fifty-nine percent (N=87) of 
the surveys were, retimed. In 1975i these agencies had a total of 237 openings, 
88?^ of %rtiich coiild have been filled by an individual with no prior law.enlbrce- 
ment experience. Seventy percent of the per^o^is hired to fill the^e positions 
had some post-secondary work. . ^ * * ^ 

While the respondents predicted a 32S6 drop in jthe^umber of new ^openings 
between ,1975 and I98O, ^the report^ from the Police Officers Training Board, cover- 
ing all law enforcement agencies in Minnesota, indicated a probable 7% decrease 
in the number of entry-level positions. The Board report projected approximately 
500 police and sheriff 's department Openings per year between 1975 and 198O. 

WJien asked what particulttr* ch^iracteH they looked for when hiring a 

new officer. or deputy, most of the indicators fell into one of se\^en descriptive 
categori^:- job interest and ability; morality; \motional stability; understand- 
ing of people; intelligence, including ^od written and oral commxmication skills; 
and personal appearance. ^ A written examination (Civil Service), oral examination, 
physical examination, psychological examination, background check, and school 
records arjB the most frequently utilized sources of information on applicants. 

• ^ The respondents did see other occupations as alternatives to morp narrowly 
defined police v6rk for a person with law enforcement interests. Security work ' 
in private industry was the most frequently mentioned. There were other posi-» 
^ tions in public police ag«uacie« \dxich could be filled non-mrt>m personne^ 
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e.g. records management, Commtmity Service Officer, dispatcher. Many of the 
suggesffed occupational outlets would require careful educational planning in 
order to develop the necessary skills. 

\' ' ' ' ■ ■ 
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Table 1 

Stoimary of projection^ of newVfeneral duty recruits for each projection period, 
(All law* enf orS^^ment agencies)/ Sj^tate of Minnesota, 

1975 1980 1985 1990 1995 

Out state (Municipal and sheriffs only) 



Minneapol4.s-St . Paul 



Total 



Projected increase 



\ 



182. 


'132 


- 138 




139 


237 


259 


290 


3'f2 


. 391 


119 


108 


129 




iit5 


538 


• « 

if99 


557 


626 


675 




-1% 


12^ 


12^ 


8^ 



Taken from a report compiled for the Peace Officers Training Board, 
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Table 2 . ' 

Characteristics of new recruits judged important by law enforcement agencies. 



\ 



I. Job r4lated characteristics 

JCducatioju . 23 

Interest, ability in area 19 

, A^bit ion • 7 

Loyal ity , • '6 

O Leadership ;6 

LE experience * k 

' No LE experience " 2 

Attitude ^"-^ 2 

No uniori talk 1 



•Total = 70 
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Table 2,\ continued 



I 
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II. Psychological sta 

Emotional stability, contro^ 
Common sense 
Mature 
Flexibility 

Take orders > ' 

Perform under stress 
Self understanding 
Self confidence 
Psychological, characteristics 
Unimpressed with position of authority 
Good judgment 



Total « 61 



20 

19 
8 
if 

3- 
2 
1 
1 
1 
1 
1 



III. 



Moral character 
Honesty, integrit 
Reliability 
Good work record 
Background 
No criminal record 
Good conduct 
Good credit rating 
Good drivi 
Drinking hab 
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continued 



Table 2, cont^ixued 



Intellectual status 
Hjitelligencie 

Good commui^ication skills; 
written and oral 



16 
16 



Total = 32 



VI. Physical characteristics 
Personal appearance , 
Size 
Age 

Health 
Energetic 



15 

•8 

".3 
2 
1 



Total = 29 



nii Other 
Married 



Total = 3 



Table 3 

Other occupations for individuals with law enforcement interests. 



Within the police departmen^fstructure 
Dispatcher 

cso ■ " \ ' • ' ■ . 
Records 
Intern 
Lab tech . 
Counseling polibe 
Data processing .\ 
Electronics j^- 
Jailer " • . 
Police reserve 
Liason, c^urt^'^ax^d pokice 
Motor vehidle mainteMince 
Handwriting 
Finger priilting 




6 

5 
2 
2 

2- 
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Table 3» continued 
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II • 6o\re;rnment structure* 
Probation 
Corrections 
Parole 

Welfare fraud* 

Prosecutor's office * . 
Youth bureax!(lB 
^ Court services . 
Crime prevention 
Crime commission 
. Highway planning & safety 
County planning * 
Community planning 
Postal inspection 
Border .patrol' 

Burea^ of Criminal Apprehension 
Fire l^shall's\^off ice 

iblic fe^chools 
Cpunty-wide investigation 
Ga^ie warden 



J?'i; 



III. Private sector \! 



Security 
V 

Counseling services 




Private investiga(tionj genera]! 
Insurance investigation 
Employment agencies 
Industrial safety 

Design, shopping & resid^htal areas 
Sales, security eWipment^ 



IV. 



Other . 

Eraefc^eitcy medical 
Poli/til 



■/; 




9 
6 
if 
k 
3 
2 
2 
1 
1 
1 

1 

1 
1 
1 
1 
1 
1 
1 
1 
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3 
3 
1 

1 
1 
1 
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